March 17, 2021
The Cross Plains I.S.D. Board of Trustees met in a special meeting with the following members present:  Jack Shepard, Porcious Potter, John McWilliams, Brian Allen, Michael Cowan, Roy Richey, and Matt Reed.

 The following administrators and guests were also in attendance:  Superintendent Dade Cosby, H.S. Principal Wesley Jones, Elem Principal Jeanette Barron, and Athletic Director Daniel Purvis.
Prayer was led by Jack Shepard.

Motion was made by Shepard and seconded by Allen that we adjourn.  For 7/Against 0

 DATE APPROVED: _______________________        _________________________

________________________   ________________________  _____________________

________________________   ________________________  _____________________

March 17, 2021

The Cross Plains I.S.D. Board of Trustees met in a regular meeting with the following members present:  Jack Shepard, Porcious Potter, John McWilliams, Brian Allen, Michael Cowan, Roy Richey, and Matt Reed.

The following administrators and guests were also in attendance:  Superintendent Dade

Cosby, H.S. Principal Wesley Jones, Elem Principal Jeanette Barron, Athletic Director Daniel Purvis, and guest Larry Groppel.
Motion was made by McWilliams and seconded by Allen that we approve minutes. 

 For 6/Against 0

Motion was made by Shepard and seconded by McWilliams that we approve minutes.

For 6/Against 0

Motion was made by Allen and seconded by Shepard that we consider agreement with Moak Casey to perform Strategic Plan for the district.  For 7/Against 0

Motion was made by Cowan and seconded by McWilliams that we approve Budget Amendment #2 for 2020-2021 school year.  For 7/Against 0
Motion was made by Shepard and seconded by Cowan that we consider Update 116 as recommended by TABS Policy Service.  For 7/Against 0

Motion was made by McWilliams and seconded by Cowan that we go into executive session.  In at 8:00 p.m./out of executive session at 8:26 p.m.  For 7/Against 0

Motion was made by Allen and seconded by Reed that we extend the Athletic Director’s contract through 2023.  For 6/Against 0/Abstain:  Richey

Motion was made by Cowan and seconded by McWilliams that we extend the High School Principal’s contract through 2023.  For 7/Against 0

Motion was made by Reed and seconded by Shepard that extend the Elementary Principal’s contract through 2023.  For 7/Against 0

Motion was made by Allen and seconded by Cowan that we adjourn.  For 7/Against 0
 DATE APPROVED: _______________________        _________________________

________________________   ________________________  _____________________

________________________   ________________________  _____________________

March 17, 2021
The Cross Plains I.S.D. Board of Trustees met in a regular meeting with the following members present:  Jack Shepard, Porcious Potter, John McWilliams, Brian Allen, Michael Cowan, Roy Richey, and Matt Reed.

The following administrators and guests were also in attendance:  Superintendent Dade

Cosby, H.S. Principal Wesley Jones, Elem Principal Jeanette Barron, and Athletic Director Daniel Purvis.

Motion was made by Shepard and seconded by McWilliams that we approve minutes.

For 6/Against 0

Motion was made by Cowan and seconded by Allen that we adopt a resolution authorizing the District to apply for a waiver through the Texas Education Agency due to the request from the City of Cross Plains to help limit and conserve gas in preparation for the severe winter storm.  For 7/Against 0
Motion was made by McWilliams and Shepard that we adopt a resolution authorizing the District to apply for a Missed School Day waiver through Texas Education Agency due to weather and utility related problems.  For 7/Against 0

Motion was made by Shepard and seconded by Reed that we cancel the School Board Election on May 1, 2021, and declare unopposed candidates as elected. For 7/Against 0
Motion was made by McWilliams and seconded by Shepard that we adopt resolution to excuse absences for staff due to weather and to pay employees their full daily rate compensation for these days.  For 7/Against 0

Motion was made by Allen and seconded by McWilliams that we take action on a resolution that will modify current face-covering and mask related requirements.

For 7/Against 0

Motion was made by Cowan and seconded by McWilliams that we recommend the extension of the following Probationary Contract employees:  Samantha Howard and Madison Hayden.  For 7/Against 0

Motion was made by Allen and seconded by Shepard that we recommend the following Probationary Contract employee for Dual Assignment Contract:  Justin Howard.

For 7/Against 0

Motion was made by Cowan and McWilliams that we recommend the extension of the 

Following Term Contract employees:  Jamie Apple, Hollie Bates, Kim Conlee, Patricia Cook, Stephanie Garrett, Deana Golson, Charlese Harris, Kelli Hyles, Brandi Jones, Kourtney Martinez, Sonda McGowen, Casie Morgan, Janice Phillips, and Sundi Sanderson.  For 7/Against 0

Motion was made by Reed and seconded by Shepard that we recommend the extension of the following Term Contract employee:  April Cowan.  For 6/Against 0/Abstained:  Cowan

Motion was made by Cowan and seconded by McWilliams that we recommend the extension of the following Term Contract employee:  Karri Shepard.  For 6/

Against 0/Abstained:  Jack Shepard
Motion was made by McWilliams and seconded by Reed that we recommend the extension of the following Term Contract employees:  Rhonda Atchley, Janna Austin, Julie Bush, Shawn Bullock, Keeka Byrd, Stefanie Forbus, Elvan Goode, Marc Morgan, and Ashley Moses.  For 7/Against 0

Motion was made by Cowan and seconded by Shepard that we recommend the extension of the following Term Contract employee:  Brandi Purvis.  For 6/Against 0/Abstain:  Richey

Motion was made by Cowan and seconded by Shepard that we recommend the extension of the following Term Contract employee:  LeaJean Wilkerson.  For 6/Against 0/Abstain:  McWilliams
Motion was made by Shepard and seconded by Allen that we recommend the extension of the following Term Contract employees for a Dual Assignment Contract:  Dustin Bates, Chad Barron, Joe Martinez, JoJo Morgan, Gary Moses, and Jesus Perez.  For 7/

Against 0

Motion was made by McWilliams and seconded by Reed that we recommend the extension of the following Term Contract employee for a Duel Assignment Contract:  Michelle Allen.  For 6/Against 0/Abstain:  Allen

Motion was made by Cowan and seconded by McWilliams that we adjourn.  

For 7/Against 0

DATE APPROVED: _______________________        _________________________

________________________   ________________________  _____________________

________________________   ________________________  _____________________
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